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The school day begins, and the teacher walks into the classroom, not only with
books in hand, but also a deep sense of responsibility and a genuine desire to
awaken minds that have grown used to listening more than asking.

The lesson begins with energy: he teacher explains, repeats ideas, poses
questions, and then often answers them alone when silence prevails. Students
listen respectfully and take notes, yet their participation rarely extends
beyond a few brief words during the 45-minute session.

It’s a familiar scene, one filled with dedication, yet missing connection,
revealing a deeper question: “Is the teacher’s mission to perfect
explanation, or to ignite minds?”

The truth is that the teacher’s role is no longer to serve as a “source of
knowledge.” In a world where information is just a click away, the modern
teacher is more like a conductor, awakening every silent instrument in the
classroom, transforming a one-way performance into a dynamic learning
experience where thought, curiosity, and emotion come together in harmony.

And so emerges the essential question: “How can we redefine the teacher’s
role from a transmitter of knowledge to a spark of curiosity, a designer of
learning experiences, and a guide for human growth?”

The scene plays out almost identically in countless classrooms today: the
teacher speaks, the students listen. The teacher’s effort is sincere and
substantial, yet the process remains one-directional. Classrooms become
stages for a single voice while dozens of minds wait silently for a chance to
express themselves. Gradually, curiosity fades, energy drains, and what should
be a journey of discovery becomes a race against the clock.

Many teachers, with quiet exhaustion, say: “My job is to explain lessons and
prepare students for exams.” This narrow view of teaching, shaped by
overloaded curricula and rigid administrative systems, has turned visionary
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educators into implementers bound by deadlines, racing to finish content
instead of sparking understanding.

This reality is reflected in what the World Bank (2022) calls “Learning Poverty,”
where over 50% of students in the MENA region are unable to comprehend a
simple text after reading it. The problem is not a lack of ability among
students, but rather a system that still equates learning with memorization
rather than exploration and understanding.

Likewise, the OECD (2019) warns that education systems built on rote learning
produce graduates who are unprepared for the demands of a fast-changing
world, where critical thinking, creativity, emotional intelligence, and digital
literacy define success.

And beyond the classroom, teachers face obstacles that weaken their
professional role, including:

According to UNESCO’s (2023) report, "Reimagining Teachers and Teaching,"”
over 45% of teachers in the Arab region have not received quality fraining in
the past three years, which limits their ability to integrate 21st-century skills
into their teaching.

The OECD TALIS (2021) survey reports that teachers spend nearly one-third of
their working time on paperwork and tasks unrelated to teaching, which
undermines creativity and innovation.

Research by the International Labour Organization (2021) reveals that teacher
performance evaluations often focus narrowly on test scores alone,
overlooking the social and emotional dimensions of teaching and contextual
factors, such as overcrowded classrooms or a lack of psychosocial support,
which can contribute to burnout among educators.

According to the UNESCO Institute for Statistics (2022), teachers in the Arab
world experience a lower social standing than their peers in East Asia and
Europe, which affects their motivation and job satisfaction, and increases
turnover.
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The result? A system that exhausts teachers and strips meaning from their
mission. The crisis is not one of competence, but of design: a model of
education that no longer suits today’s world, yet still expects the teacher to
fix it alone without the necessary tools, support, or environment for change.

Yet amid this reality, the beautiful tfruth remains: despite all the constraints,
teachers continue to give their best, striving each day to make a difference.

Redefining the teacher’s role, therefore, is not an intellectual luxury; it is a
matter of survival for the future of education.

The problem does not lie with the teacher, but with a system that has reduced
teaching to the delivery of information, rather than creating an environment
that empowers teachers to inspire, lead learning, and spark curiosity in their
students.

Change does not begin with blame, but with understanding. When we
recognize that the teacher is not the cause of the problem but the key to the
solution, the actual journey of fransformation begins. At the heart of this
transformation lie four major shifts that can restore both the soul of education
and the dignity of the teaching profession:

In an age where students can access information faster than their teachers,
explanation alone is no longer enough. What students truly need is a learning
experience that sparks their curiosity and drives them to research and
discover.

We realize that today’s teacher is an architect of learning environments, one
who designs active, hands-on experiences and tfransforms concepts into
real-life projects.

e Evidence: Reports by the Organisation for Economic Co-operation and
Development (OECD, 2019) indicate that active learning and
project-based education can increase comprehension and retention
rates by up to 40%.
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e Examples from the field: Instead of explaining the life cycle of a plant,
a teacher can invite students to conduct field research in the school
garden or at home, document the stages of growth with photos, and
record their observations in a shared digital file. In this simple way, the
lesson transforms from rote instruction into an adventure.

Diplomas matter, but they are not the goal. In the 21st century, a teacher’s
role goes far beyond preparing students for exams; it is about preparing them
for life. This means guiding students from the stage of acquiring information
to that of applying skills in thinking, communication, and teamwork.

e Evidence: According to UNESCO (2023), education must center on
developing competencies such as critical thinking, creativity, and active
citizenship, as these form the foundation for preparing a generation
capable of facing the future.

e Examples from the field: In an Arabic language class, analyzing a poem
can become a creative task, like writing a poem inspired by an
environmental or social issue, or producing an audio recording in which
the student performs it in their own voice. In a science class, instead of
memorizing the causes of pollution, students can design an awareness
campaign in their neighborhood. In mathematics, they can calculate a
classroom project’s budget or measure the amount of waste produced
in their area instead of solving abstract equations. In these ways,
competencies are built, not merely tested.

In an age of constant pressure and distraction, students need a teacher who
sees them as human beings before evaluating them as learners. Emotional
leadership does not mean excessive empathy; it means the ability to build
trust and create a sense of safety within the classroom. A student who feels
heard is a student who learns deeply.

e Evidence: Research in Social and Emotional Learning (SEL) suggests
that positive relationships between teachers and students can increase
academic achievement by 11% to 17%.

e Examples from the field: It only takes two minutes at the start of class
for a teacher to ask, “How are you feeling today?” or “What do you
expect from today’s lesson?” This simple question can transform the
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entire classroom climate, building a bridge of trust and reminding
students that they are seen as individuals with emotions, not just as
numbers in a room.

The teacher-leader does not work alone, but as part of a network of support
and a professional learning community that shares experience and insight.
True transformation does not begin just inside the classroom, but within the
entire school culture, which believes in distributed leadership and empowers
teachers to take part in decision-making and ongoing professional growth.

Educational research, including the 2019 doctoral study by Dr. Ghinwa Itani
on Sustainable Educational Leadership, confirms that engaging teachers in
school decision-making processes strengthens their sense of belonging and
leads to sustained improvements in the quality of education.

e Evidence: Studies by Vangrieken et al. (2017) demonstrate that schools
implementing distributed leadership experience a 25% lower rate of
professional burnout and a notable improvement in teaching quality.

e Examples from the field: A brief weekly meeting among teachers to
exchange experiences or discuss challenges can create a supportive
environment that encourages innovation rather than

Redefining the teacher’s role is not a theoretical exercise; it is a movement
that begins in the classroom itself, where the teacher becomes a designer of
experiences, a builder of competencies, and an emotional leader who brings
the classroom to life with warmth, connection, and meaning.

Change does not happen all at once; it begins with small, deliberate steps that
create lasting impact. Here are seven practical steps you can start applying
today:

Before opening the book or explaining a concept, pose a question that
awakens curiosity. Ask, for instance: “How do plants breathe at night?” or
“What would happen if all the insects around us disappeared?” A good
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question opens a door in the student’s mind that no long explanation can. It
connects the lesson to their real world, transforming knowledge from
something received to something sought with both mind and heart.

Allow students to show what they have learned, not simply repeat it. True
learning appears in action, not just on paper. You don’t need a large project or
special resources; just a simple task can make a difference.

Ask your students to provide a short oral summary, a quick diagram, an audio
recording explaining a concept, or even a brief role-play between two
historical figures. What matters is that each student leaves class with a
tangible product that reflects their own understanding. This type of
assessment measures the depth of comprehension and the ability to apply
knowledge, rather than merely memorizing or recalling information.

Warmth in the classroom produces deeper learning than any extended
explanation. Start your day with a genuine smile, greet each student by
name, and ask a simple, heart-opening question before beginning the lesson,
such as: “What made you smile today?” or “How are you feeling this
morning?” These small moments are not a luxury; they are the key to a
classroom filled with trust and openness. They break the ice and restore the
human warmth from which real learning begins.

Communication with parents is not an administrative detail; it is the
bridge that connects school to a child’s daily life. After each important
lesson, send a short message informing parents about what their children
have learned, for example: “Today we explored biodiversity, and students
designed a food web diagram.” The message could be a simple note or even a
short recording by the student. These small initiatives turn parents from
spectators into active partners in the learning process. They help parents
support their children with confidence, while students feel that their learning
extends beyond the classroom walls.
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A teacher who stops learning loses the spark of inspiration that once lit
the way for others. Professional growth is not a luxury; it is the fuel that
keeps your passion alive and your abilities renewed. Make time to broaden
your horizons: attend a workshop, join a professional learning community, or
engage on a digital platform where educators exchange ideas and
experiences. Research by Itani (2009) on professional learning communities
reveals that teachers working within collaborative support networks
continually refine their practice and develop a stronger sense of belonging to
their profession and schools.

At any point during the lesson, pause your explanation and open the floor
for your students to lead the conversation. Dedicate ten minutes to a
curiosity-driven discussion: “Why do people believe in conspiracy theories?”
or “How can we reduce waste in our neighborhood?” These short exchanges
transform the classroom from a space of passive listening into a space of
thinking. They connect learning to real life and teach students how to listen,
question, and respect different perspectives.

Ensure that every student leaves class with something tangible that
reflects what they have learned: a summary sheet, a quick diagram, a short
oral presentation, or even an idea written on the board. When students can
see the result of their own effort, they feel a sense of accomplishment, and
their understanding is strengthened. That simple product becomes silent
proof that genuine learning has taken place in your classroom.

These are simple, easily applicable steps and daily practices that create a
profound long-term impact and help ensure a teacher’s success in
transforming their classroom.
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Today, teachers stand at the forefront between the past and the future. They
do not need more speeches, but a system they can trust, one that supports
them and values their voice. Therefore, we offer a few words to each of the
following stakeholders:

e To teachers: Do not wait for change to come from ministries or
curricula. Begin it in your classroom today. Every moment you listen to a
student’s curiosity, you plant a seed of reform.

e To school principals: Create environments that empower, not just
monitor. A teacher who feels safe and trusted will always innovate.

e To policymakers: Reinvest in fraining, time, and professional dignity.
The teacher is the cornerstone of the reform, not a minor component.

As John Dewey once said: “If we teach today as we taught yesterday, we rob
our children of tomorrow.”

Education today is no longer about filling a bucket with information; it is
about lighting the fire of curiosity. A teacher’s mission extends beyond
drawing the path for students; it is about giving them the compass and
teaching them how to read the stars.

Start today with one small step. It may be the spark that lights up an
entire generation.

Dr. Ghinwa Itani
Edited by
Article Link:

https://ila.io/9z0F7
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